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TEAM BUILDING MENU 
Selection of Team Building Themes for Clients 
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(Part A) TEAM BUILDING THEMES  
-  L is t  of  Team Bui lding Themes  

 

Building a Great Team 
= Building a Great Company! 

“ 
” 
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‘Talk-Talk’ 
 

‘Talk Talk’ is based on collective teamwork to form descriptive patterns/ words. When the 
patterns are combined with song and text, the messages emerged. Members of the 
organization are tasked together in this project to craft out certain messages such as their 
goals and dreams and work together to translate the message. The final output is 
captured on video, integrated with music and emotions and is provided as a copy to all.  

 
�  Great for big teams 
�  Great Emotional Value 
�  Creativity allows different ideas to be explored 
�  Project management style allows everyone to participate and communicate�
�  Great for developing corporate values which organizations want participants to 

endorse�
�
�
�
�
�
�
�
�
�
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Thinking of something special? Email or call us to customize your Teambuilding Event!
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‘Building Blocks’ Teambuilding 
 

‘Building Blocks’ Team Building theme allows the creative juice of the team members to flow freely and 
creatively. This is by allowing different group members to come together to build a structure/ city. Team 
Members have to plan, negotiate, discuss, build (of course) and finally present their ideas. See how team 
members replicate their daily routines in meeting, negotiation and presentation skills in this Team Building. 
By completing the exercise, team members hone in their skills, uncover their weaknesses and improve 
themselves so that back to the corporate office, they make less of such mistakes.   
 

�  Great for Creativity and getting people to do something fun! 
�  Great for observing team members at work 
�  Great for building different teams to work together 
�  Project management style allows everyone to participate and communicate�
�  Great for companies that want to build something out of their team. �
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Charity-Based Teambuilding 
 

Organizations doing teambuilding takes the message of sharing and caring much further. On top 
of the messages of building a team, the games that teams play are led to the end objective – 
Helping others. Teams are made to complete tasks and objectives with no clue of the final end 
result when they deliver the final product to the recipients. There, they are taught valuable 
lessons of empathy and sharing with each other as well as the less fortunate.  

 
�  Focuses on sharing and empathy as organizations due to being driven really 

hard tends to forget about the importance of human emotions.  
�  Can be combined with other team building games and features to deliver final 

impact   
 

* Dependent on timing and (Charity) recipient’s agreement.  
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lntercompany teambuilding 

 
Inter-company competition  foster esprit de corps amongst competing companies. This is by 
pitting them against real competition which involves other companies. Employees tend to feel the 
tension of third parties and it forces them to work closer together. ‘Inter-company Teambuilding’  
also achieve a greater sense of company involvement and loyalty.  

 
�  Each company would send 10 representatives (either from the same department or 

cross-functional departments) to form a team. 
�  A total of 8 teams would be organized for this teambuilding. 
�  Teams would be made to compete against each other for points and rewards 

throughout the game matches. 
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‘Black Hawk Down’ Team Building 
 
‘Black Hawk Down’  team building  is a learning and experiential activity that teaches team 
spirit, leadership, communications and bonding and links all aspects of the operations back to 
the corporate world. Black Hawk Down Teambuilding is a based on Military Strategy and is one 
of the most exciting team building activity till date!  

 
�  Team Members will learn how to win the battles through 

coordinated efforts of the team.  
�  Team Members have to fight enemies who are superior in numbers 

but will learn how succeed. 
�  Team Members will remain calm and effective under the most 

extreme conditions. 
�  Most importantly, Team Members will learn that teamwork means 

nobody gets left behind! 
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‘Rambo Challenge’ Team Building  
 

‘Rambo’  is a team building game that brings people together through the use of interactive 
games, self discovery, teamwork and the use of Paintball and Jungle Training Facility (Option 
of Singapore Outdoor Adventure Location or in Turi Beach Resort, Batam).  

 
 

�  Team Members will learn how to win the battles through coordinated 
efforts of the team.  

�  Team Members have to fight enemies who are superior in numbers but 
will learn how succeed. 

�  Team Members will remain calm and effective under the most extreme 
conditions. 

�  Overcoming fear and challenge with Team Members supports. 
�  Most importantly, Team Members will learn that teamwork means nobody 

gets left behind! 
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 ‘Search & Rescue’ Team Building 
 

Search and Rescue Scenario is based on a crisis simulation that part of the organizations 
was lost when one of the group holiday plans failed. The remaining team members have to 
figure out what has happened and to rescue the other half stranded at a different place. 
However to do this, they have to solve several mysteries that surrounds the crisis and to 
overcome the obstacles, as a team. Finally, they will meet the grand challenge that puts 
them in contact with Nature’s wrath.  

 
�  Mental and Physical Games that are intertwined to provide excitement  
�  Hand’s on approach to solving puzzle and solving issues.  
�  Requires different specialist skills as the game evolve.  
�  Dynamic environment forces teams to manage change  
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‘What’s Cooking?’ 
 
 

‘What’s Cooking’ program is a group activity where people get involved in various cooking activities 
that allows them to make decisions as a group and have fun.  
 
Staffs are first tasked to select from a range of dishes which they are required to prepare. Following 
that, they have to work out the budget and shop for the items within limited time. Upon gathering all 
the ingredients, they have to put together a dish and serve to get most number of points.  
 
Nowadays cooking is not a common skill that everyone has. This activity allows team members to 
discover who amongst their team members who know how to cook and whip up a happy meal. This 
activity also teaches an important lesson on hygiene and how what we do affects the rest. Relating 
back to the corporate environment, one must exercise due diligence in how we prepare our work. 
Poor work practice may cause others and ourselves to have indigestion.  
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FEAR FACTORING-AMAZING RACE  
 
Imagine being pit against TIME and asked to perform challenges that is beyond human imagination. Teams 
are asked to race from one point to another with specially selected location mixed in with local sights and 
attractions. Tailored rendezvous points will have 
teams engage in competitive challenges that progressively link together and lead them to a carefully 
selected final destination. The finale is either a competitive first past the post race format, or possibly a 
surprise common challenge that twists the event from competitive to common focus for a unifying 
collaborative ending? Pick your destination and desired format, then let the race begin! 
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WET WET WILD 
 
 
 

Have a Splashing Good Time with our ‘Wet Wet Wild’ Team Building Activity. Water, not only creates fun for 
everyone, it has a therapeutic effect. The Thais (People from Thailand) celebrate their new year by splashing 
water all over anyone (including strangers). Some religion practice ‘rebirth’ by submerging themselves under 
water. In India, people wash themselves in the holy Ganga river to cleanse themselves.  
 
Team Building theme with ‘Wet Wet Wild’ promises all the participants with a renewal of friendship, putting 
behind all personal conflicts and ensuring that water bond all the participants together. You can be sure that 
everyone will enjoy this team building with great fun!  
 
*Activity can be conducted on dry land as well.  
 

�  Mental and Physical Games that are intertwined to provide excitement  
�  A non-contact activity that can bind people of all ages together 
�  Requires teamwork and resource management to have a good time 
�  Guarantees to reduce individualism and enhances organization fun! 
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Build a SPACE SHUTTLE for NASA 
 

This is a team building whereby the participants gets real hands on and are involved in the process of 
FORMING, STORMING, NORMING and PERFORMING. Teams are told that their organization is in a run to 
bid to build a space shutter for NASA (National Aeronautic Space Administration). This is a matter or 
organization pride as not only is the tender is at stake, they will be known as the first organization in the 
world to be able to do that. In their teams, they have to brainstorm, design and build an aircraft that has to 
meet a certain criteria. These criteria include being able to carry a certain payload (weight), flight time of 
more than 15 seconds at least and over a distance of 30 meters. In addition, no human strength is to be 
included in the entire flight process. Teams may even have to build a launching patch with the given 
materials.  
 
This is a creative team building game that allows teams to work intensively on their ideas, meet the dateline 
and fly their aircraft and feel proud of their own achievements.  

 
�  Mental and Physical Problem Solving Games that are intertwined to provide 

excitement  
�  Requires the participation of all participants to make it a success.  
�  Requires teamwork and resource management to have a good time 
�  Guarantees to reduce individualism and enhances organization fun! 
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TEAM OLYMPICS 
 

‘Team Olympics’ is built on the idea sports can bring people closer together. It is built on four common 
games and participants have to work together to achieve the objectives of the game (with a twist of humor).  
 
This is also in line with the Beijing 2008 Olympic Games, ‘Team Olympics’ will be a simplified version that 
only consists of team events, namely basketball, indoor-football, volleyball and hockey. Participants would 
gather at a Sports Hall where will they will be divided into 2 main teams and split further into 4 groups each.  
Coordinators will then assign them to their various games and brief them on the rules and regulations. These 
first-leg games will be played simultaneously for about an hour and scores will be recorded.  
 
For the second-leg, they will gather back into their 2 main teams and the finale, Hungry Captain’s Ball, will 
commence. Everyone will participate in this massive captain’s ball hence the court will be divided into 
different segments, depending on the number of players. Each team would select their captains and 
strategize on the best positions for individual members. 
 
For the first period (20mins), teams will battle it out with a game of traditional captain’s ball, using a normal 
volleyball. For the second period (15mins), the volleyball will be replaced with a tennis ball and for the third 
(15mins); the tennis ball will be replaced with a papaya. Finally, the match will turn into a sudden-death 
(10mins) where the tennis ball will be replaced with an orange, every catch by the captain will earn the team 
double points, and another orange will be added at the last 5 minutes. 
 
The team with the most points for both legs wins! 
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‘FOUR SEASONS’ TEAM BUILDING 
 

‘Four Seasons’ Team Building, as its name implies, happens four times a year. This allows teams to 
continuous enhance their relationship with each other rather than fixing it only when it breaks down. The 
‘Four Seasons’ Team Building approach touches on different topics that are essential to the organization/ 
team, so that the members of the teams are reminded continuous of the various negative barriers that would 
lead to a team’s downfall.  
 

 Month  Sample Topic Remarks 
1 

Feb 
Self-Awareness  
(Using C-VAT® profiling) 

- Understanding personal strength to 
enhance work performance 

2 
May  Effective Communication - Solidifying the bridges common languages 

3 
July Building Trust -Creating synergistic value with cohesion 

4 
September Team Work - Together everyone Achieves More  

5 
December Problem Solving - Finding creative work solutions to work 

 
HR or Team Leaders can decide on the various subjects and topics to cover before the start of the year and 
make adjustments along the way. The benefits of the ‘Four Seasons’ Team Building is that not only do 
Organization’s get to focus on team effectiveness, they get a 5th Team Building FREE!* 
 

* Terms and Conditions applies.  
` 
 

 
“The C-VAT trainers are professional and 

experiential.  They are able to deliver our unique informal 

learning program that runs every 2-month effectively. It is 

definitely a very positive experience that benefited our 

people and the organization.” 

 
 – Irene Leng, Toppan Photomasks Singapore Pte Ltd 
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CONFRONT YOUR FEARS with  ASIA’s Longest FLYING FOX! 
  
Treasure Hunt, amazing race, trekking or as simple as nature walk in the Sentosa’s Dragon trail jungle is a 
great and fun way for team bonding while enjoying nature surrounds. After the exciting jungle trail, have fun 
with gravity & speed by zipping down to the Siloso Beach with Flying Fox.  
 
Flying Fox  - Launched from a forest tower among the treetops at a height of over 70 metres that is 
equivalent to a 30 storey building! The Flying Fox will glide you above the jungle canopy of Imbiah Hill, over 
the hip and trendy Siloso Beach and across the bay to a small island. The island is connected to the beach 
by a pontoon bridge so there’s no need to swim back to Siloso beach! The 450 metre flying fox ride, is the 
longest in Singapore, Malaysia or Indonesia, takes about a minute and will leave you breathless with 
laughter all the way.  It’s safe, thrilling & fun! 
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NATURE HIKES & HIKING TRAILS 
 
 

Nature Hikes & Hiking Trails in: 
- Pulau Ubin 
- Macritchie Reservoir 
- Bukit Timah Nature Reserve 
- Sentosa 
- Hort Park 
- Southern Ridges 
 
Take a group walk for great team bonding experience in green 
nature parks on a canopy walk or on a 18 metres high connecting 
bridges that take you through the greeneries and mini forest. 
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SANDCASTLES in the Air 
 

Building sandcastles may not be just a dream as the saying goes. It may not even be a child’s game. 
In actual fact, building a sand castle is a hard activity. It takes a good combination of sand, water, 
planning & teamwork to build a great sandcastle. Compete among teams to build the most beautifully 
designed castle, structural buildings, statue or object models at the same time having a great bonding 
experience. Draw lessons from planning, design, team work and execution to achieve sandcastle of 
majestic heights.  
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HIGH & LOW ROPES ELEMENT 

 
High and Low rope elements are team building activities that help to bring employees out of their comfort 
zone, build individual confidence, and foster a greater sense of self achievement. Staffs who experience 
the high and low rope elements report a greater sense of personal productivity and desire to accumulate 
new skill levels. Various rope elements can help to foster trust between co-workers to support and “lean” 
on each other in times of adversities. In certain activities, while trying to balance and coordinate with 
work and colleagues, the co-worker who is belaying the participant is the person who is his/her ensuring 
the safety. This would enforce trust between colleagues. Trainers will assist to bring participants out of 
their comfort zone and to learn to overcome their fear and operate in a stressful environment. 
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Overseas Team Building (3D2N or 2D1N) 

 
Are you looking to enhance cohesiveness in your organization and want to link it up with 
your strategic objective? Are you looking at a retreat away from Singapore that allows 
everyone to see their roles in a third person’s perspective?  
 
C-VAT Overseas Teambuilding Programs combines that of in-company planning, charting 
with team building process and an opportunity for staffs to enjoy a get-away as an 
organization.  

 
Options of:  
�  Bintan 
�  Bali 
�  Phuket/ Bangkok 
�  Hong Kong  
�  Shanghai  
�  Batam 
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Train-the-Trainer’s Course  

F o r  P a r t - T i m e /  F u l l  T i m e  F a c i l i t a t i o n  
  
Training people do not simply means preparing materials and expect people to 
listen to you. Training or imparting knowledge to people has become increasing 
complex due to the short attention lifespan and the societal change (i.e influx of 
greater information, changing demographics, global workforce).  
 
There are many people who like to understand the techniques of a successful 
Trainer or develop their careers in the areas of Facilitation and Team Building but 
do not have the right opportunity to do so. Perhaps you are one of them? 
 
This course aims to prepare you to become qualified Part-Time/ Full-Trainer. 
 
You will understand how people behave within teams and why they behave the 
way they do. You will learn how to gathering and synthesizing information about 
the individual and the way they operate in groups. This would help you in 
understanding the desired and actual behavior in performance that impact overall 
team effectiveness. 
 
This course is developed to take advantage of the wide array of indoors and 
outdoor elements and other facilities that could be found almost everywhere. The 
course structure includes indoor and outdoor lectures, practical sessions on 
conducting activities, role-plays and simulated scenarios. 
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Suitable for Line and 
Staff Managers. 
Facilitation skills are 
management skills 
that enables them to 
do their job better! 
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Other Corporate Training Programs  
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Fax back your interest to 6748 6981 

Our programs  
�  Full day, half day in-house workshops 
�  Company Retreat 
�  Small groups 12-18 participants 

 

Leadership 
Introduction 
Are leaders made or born?  
Can you lead?  
Techniques for the Leaders 
Knowing yourself 
Introduction to Personal Value Profile 
What is expected of a leader? 
Leader Essentials 
Leader Dynamics 
Team Dynamics 
Conflict Resolution 
 Leading the Team 
 

Conflict Resolution  
Introduction 
Scenarios for conflicts 
Why does it happen? 
Crowd Control 
Techniques for resolving conflicts 
Knowing yourself 
Introduction to Personal Value Profile  
How to be a better manager 
Motivation and resolution 
People Development 
 

Personal 
Development  
for Managers 
Introductions 
Moving from good to great! 
Essential Life Skills 
How to work better  
Introduction to Personal Value Profile 
Self Maximizing = Profit Maximizing 
Rising to greater heights 
Leadership 
Networking 
 

The Enlightened Manager 

The Enlightened Coach 

The Enlightened HR 
F o r  t r a i n i n g  o f  H R  i n  t h e  
a p p l i c a t i o n s  o f  C - V A T 

Fo r  t h e  d ev e l opm en t  o f  C oa c he s  a n d  Me n t o rs 

F o r  m a n a g e r i a l  d e v e l o p m e n t 
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Why Team Building with C-VAT ®? 
 

·  We have experience, well-trained and qualified trai ners. 
All C-VAT trainers are trained before they undertake any team building activities. All of us are well versed in the 
fundamentals of team building.  

 
·  Use of Psychometric and Quantitative tools. 

We approach Team Building in a scientific way. We use objective tools that enable you to uncover problems, 
analyze situations and make progressive improvements each time. In addition, we use our high acclaimed 
psychometric tools to talent manage your staffs.   

 
·  Assess your organisation before proposing activitie s. 

We don’t give your organization a standard teambuilding template. We will assess yr needs before we suggest 
to you what you might need. Our background in Organization Behavior allows us to do this competently.  
 

·  Enhanced and customized programs specifically to yo ur organization’s needs. 
We have tested and proven programs that you can tap on that help you address different specific needs for your 
organization. We are able to handle a broad range of problems, expectations of different companies.  

 
·  Effective and fun activities  

After we assess yr needs and prescribe the relevant activities, we make the activities fun and interesting so that 
everyone in different age group and capacity can enjoy it. Education should also be entertaining. That is how 
people retain what they learn.  

 
·  Reasonable packages to cater your budget. 

We understand that different clients have different budget. We try our best to accommodate your needs for 
different occasions. Our pricing are always down to earth and realistic.  

 
·  Proper debriefing with learning points to relate ba ck to the organisation. 

Most team building often ends up as games. With C-VAT Teambuilding, we reframe each activity back to the 
organization and its supply chain so that participants can fully appreciate the learning behind it.   

 
·  We organise events locally and overseas. 

C-VAT is well verse in local and regional context. If you need to organize an event overseas, we can do it for 
you too.  

 
·  Feedback and team effectiveness reports. 

In our teambuilding, we will also introduce methods that can show you how much your people have improved 
after our teambuilding activities. You would be able to see how much your organization has improved through 
our activities.  

 
·  Follow-up service and products / consultancy 

 
We have a wide range of services and activities that enhances yr organization capabilities. From personal 
development modules, to executive search to Research and Development, we are able to cater to your growing 
needs. Our relationship does not stop after we completed your teambuilding event. In fact, it just got started.   
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(Part B) TEAM BUILDING CHECKLIST 
-  Check l is t  to  be completed by c l ient 
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TEAMBUILDING CHECKLIST 
 
YES, I am interested in the team building themes in Part (A): ________________________________ 
 
 
 
Section 1 – Your Company’s information  
 
 
Name of Client:  
Designation:  
Name of Company:  
Contact Number:  
Fax Number:  
Email:  
  
 
 
Objective of Team Building:  �  Bonding 
    �  Conflict Resolution 
    �  New staffs 
    �  Change Management (e.g. State change _________________) 
    �  Communications  
    �  Learning new things 
    �  Productivity  
    �  Others (Please state ______________________ ) 
 
 
Preferred Date:    __________Day ___________ Month __________Year  
(Subjected to availability)  
 
Department Type:   ______________________________ (e.g Sales, Marketing, Logistic, etc) 
 
Industry Type:    ___________________________________________________________  

(e.g Consumer Electronics, Education, Logistic, etc) 
 
Total Number of People:  ______________ pax 
 
Percentage of Male – Female:  Male ____________% Female ______________ % 
 
Age Range:    __________ to ________ years old 
 
 
Participants Type:  �  Corporate  

�  Blue Collar ________ % 
     �  White Collar  ________ % 

�  Students 
 
Percentage of Mgr Level: Jnr Mgt   ________ % 
    Middle Mgt  ________ % 
    Snr Mgt   ________ % 

KINDLY FILL IN and Fax: +65 6748 6981 
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Nationality/ Spoken Languages: _______________________________________________________ 
   
Duration:   �  Full Day (9 am – 5 pm) 
    �  Half Day - 4 hours - Morning (9 am – 12 pm) 
    �  Half Day - 4 hours - Afternoon (1 pm – 5 pm)   
 
Desired Location:   �  Central 
    �  West  
    �  East 
    �  North  
    �  No Preference 
    �  Specific Location, please state __________________.  
     
Location Type:    �  Indoor  
    �  Outdoor 
    �  Mixture  
    �  No Preference 
 
Preference for activities:  �  High Impact (lots of strenuous activities) 
    �  Medium Impact  
    �  Low Impact (More problem solving games)  
    �  Mixture (State percentage mix ___________________)  
 
Please cater the following food for us:  
 

�  Morning Tea break  
�  Lunch  
�  Afternoon Tea break  
�  Dinner  
 
�  Food must be Halal 
 

Section 2 – Your Game activities  
 
Note that list of activities is not provided to the client. Client should specific the followings: 
  
�  We have done the following games before: _________________________________________________ 

______________________________________________________________________________________ 

 

�  We want to do the following games: _______________________________________________________ 

______________________________________________________________________________________ 

 

�  We don’t want to do the following activities: _________________________________________________ 

______________________________________________________________________________________ 

�  No preference 
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Other comments that you wish to let us know:  
______________________________________________________________________________________

______________________________________________________________________________________ 

______________________________________________________________________________________

______________________________________________________________________________________ 

______________________________________________________________________________________

______________________________________________________________________________________ 

 
Estimated Budget:  SGD ______________  per pax, or  
 
    SGD _______________ for ___________ pax 
 
Section 3 – Documentation and Miscellaneous  
 
Yes, I want my Team Building with:  
 
(1) Photography  (with CD-ROM) �  SGD 300 for half day  
     �  SGD 600 for full day  
 
(2) Videography  (final output as 4 minutes MTV style video)  �  SGD 700 for half day 
        �  SGD 1200 for full day  
 
(3) Polo T-Shirt with Company Name (and optional Activity Themes)  �  SGD 35 per piece x ______ Qty 
     (Minimum Order – 30 pieces)  
 
 
 
 

(Complete this and fax back to +65 6747 2514) 
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(Part C) TEAM BUILDING ENQUIRY WORKFLOW  
-  W ork f low for  engaging team bui ld ing 

 

1. Enquiry on Team Building 

2a) Fill up Team 
Building Checklist 

2b) Select Team 
Building Theme 

3a) Standardized Program 
(standardized  pricing) 

3b) Non-Standardized Program 
Customized Package 

(Extra costs may incur) 
 

4a) Discussion of Team 
Building content 

5) Payment of 50% upon Confirmation 
and availability of venue 

7) Remaining 50% prior to Event 
date 

4b) Discussion of Team 
Building content 

9) Compilation of Reports and 
Feedback 

9a) Review with Client  

(optional)  
Proposal on future events 

6) Provide Briefing Materials 
to participants 

Finalize other details:  
- Transportation 
- Attire 
- What to expect 
- Safety 
- Indemnity Form  
- Food  

 

8) TEAM BUILD! 

Content does not 
fit well 
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 Briefing for Team Building Activities  

 
Thank you for signing up with our team building activities. The following information is provided to help you 
prepare for the activities so that you have a better time with us.  
 
Team Building Activities 
 

·  Ensure you are in good health before participating in any of the activities. Please inform us 
if you are feeling unwell. 

 
·  Bring extra clothing to change as you may perspire and get dirty during the activities. 
 
·  Bring a cap or use sunblock as the team building activities may consist of indoor and 

outdoor games. 
 

·  Bring your own water bottle if necessary. Drink enough water throughout the activities as 
you may perspire more. Drink frequent and not only when you are feeling thirsty as it may 
be too late. Signs of dehydration include feeling unwell or  giddiness. In this case, notify our 
colleagues and take a rest.  

 
 
Paintball Activities 
 

·  Wear comfortable clothing that you don’t mind getting dirty. It can be long but loose sleeve 
that doesn’t trap heat.  
 
~Paint splats can be washed out easily in normal washing.   
~Preferably comfortable than stylish. 
 

·  Bring extra clothing. A change of clothes is advisable as at the end of the day, you’ll be 
getting dirty and perspiring. 

 
·  Put on outdoor shoes that provide ankle support. Although paintball is one of the safe 

outdoor sports, sprained ankles are the main cause of injury in many sports.  
 
~Good ankle support reduces the risk of injury. 
~High heels, slippers and sandals are not allowed. 

 
·  Bring along water bottles. Drink lots of water before, after and in between game breaks. Do 

not play / continue if you are dehydrated, feeling unwell, eg, dizziness. 
 

·  Bring Insect Repellent as the game is played outdoors on grass field.   
 
 

*Note: All participants must complete the waiver fo rm before participating in any of the team 
building activities.  
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(Part D) TEAM BUILDING UNIQUENESS  
WITH C-VAT PROFILING 

-  Appl icable only when C-VAT Prof i l ing us used 
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Profile of Superior Profile of Candidate 

COMPARISON Between Two People  
 

People power the 
organization 
THE IMPORTANCE OF PEOPLE DEVELOPMENT 
 
You may have brilliant people but when they can’t work together, you would never be able to get synergy. 
The importance of continuous training and development helps people within company gel together. New 
staffs learn how to integrate within the company while existing company staffs learn to work better year after 
year.   
 

U.S developed technique used by 
established companies 
 
C-VAT is a leading business consultancy and training company. We use a proprietary tool called the C-VAT 
technique that is developed in the United States by Professor Reed E. Nelson. We specialize in Team 
Building, Leadership Training, Conflict Resolution and in the areas of Personal Development (for Managers). 
 
This advance revolutionary technique is helping professional managers and organizations to be more 
productive in their daily work.  
 

What we do? 
WHAT IS THIS DIFFERENCE THAT CAN HELP YOUR ORGANISATION? 

 
Unlike usual trainers who impart their own expectations and 
relate their personal story to inspire you, C-VAT works 
differently. Our programs work directly on your values: Who 
you are, how did you get here, where do you want to go? All 
our programs are highly experiential. Participants learn by 
doing.  
 
There will never be a dull moment. 

 

Organizations 
benefit from it 
HEAR FROM THOSE WHO HAS 
EXPERIENCED IT 
 

EXPERTISE IN PEOPLE DEVELOPMENT 

Question: How did you find the content? 

Very Good 
21% 

Good 
68% 

Average 
11% 

Bad 
0% 

Very Bad 
0% 

Very Good 

Good 

Average 

Bad 

Very Bad 
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Question: Did you learn a lot from this workshop?  

Yes, a lot 
21% 

Average 
16% 

Quite a few 
things 
63% 

Only a few things 
0% 

Nothing 
0% 

Yes, a lot 

Quite a few things 

Average 

Only a few things 

Nothing 

In the post workshop survey, 89% 
found the workshop content from 
‘good’ to ‘very good’.  84% ranked 
that they had learnt ‘Quite a few 
things’. On the overall, majority had 
enjoyed the team building exercise 
and benefited from it.  
 
 

Who would 
benefit from our programs? 
SENIOR MANAGERS, MANAGERS, EXECUTIVES 
 

�  Marketing 
�  Sales 
�  Services 
�  Customer Service 
�  Telemarketing 
�  Logistic 
�  Manufacturing 
�  Accounting 

 
Testimonial from HR Managers 
 
“The C-VAT technique is indeed a revolutionary concept. 
Not only have we seen a greater cohesiveness, we now 
work better and understand each other. We bond better in 
an amazing short time!” 

Sharon Tan K.P 
HR Director  

Orionis Technology Group  
 
Testimonial from Decision Makers 
 
“I never believed that team building is important for a small 
10 men company like ours. I certainly think that we have 
better things to work on. However after going through a 
simple session with C-VAT, our company has seen a huge 
rise in productivity!”  

Amos Wang 
Managing Director 

Impetus Design and Marketing Pte Ltd 
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Ministry of Defense (SG) 

Testimonial from Decision Makers 
 
“C-VAT® facilitators demonstrated high professionalism in 
outlining an inspiring, enriching and fun program for our 
team and we would certainly recommend your services to 
our affiliates or business associates.”  
 
 
The activities had achieved the following learning objectives:  

- Teambuilding 
- Negotiation 
- Leadership 
- Decision Making 
- Initiative Taking 
- Communication 
- Strategic Planning 
- Personal/ Group Motivation 
- Problem Solving 
- Crisis Management 
- Empowerment 

 
C-VAT® tool is also a user-friendly pictogram that quickly 
and easily present a great amount of information that 
allowed the management to assess individual’s strength, 
competency for personal development and understanding 
of behavioural for change management.” 
 

Shari Boston 
Planning Director  

MSD Asia Pacific Services Pte Ltd 
 
 
 
 
“ We would like to thank C-VAT for their support in the team 
building activity conducted on 25th August 2006. 
 
The program was energizing and with the profiling tools, it 
helps the team to get to know each other better. 
 
On the whole, C-VAT has given good support as well as 
taking good care of our employees. 
 
Keep up the good work and we look forward to working with 
you again.” 

 
Monica Ang 

Human Resource and Corporate Affairs Manager 
Volume Interactions Pte Ltd  

 
 
 
 

OUR CLIENTS 
BE ONE OF THE MANY 
ORGANIZATIONS THAT BENEFITED 
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“An Excellent Day, Well Organised, Great Staff. Thanks!”  

 
 

Johnson Anthony  
Assistant Vice President  

OCBC Bank 
 
 

 
Dear Jace and Meggie, 
 
we would also want to express our appreciation to you and 
your team. Thank you. 
 
SDC is a nice and quiet place for tough training. Our staffs 
love it. The event has provided us an opportunity to refresh 
our thoughts on leadership and team bonding. 
 
Through out the activities, you have consistently reminded 
us the elements of a success team and the leadership that 
we need to take when venturing new ground. Your teaching 
on thinking out of the box, effective communication by 
starting with the bigger picture and step out of the line to 
know more about the situation & opportunities have 
enlightened us on how we can improve our way of work in 
the office. 
 
The paintball session allows us to exercise the team efforts 
in focusing on common goal and stepping out with daring 
leadership in accomplishing the team mission. 
Lastly, getting wet is one fun way when we are all engaging. 
It has been a great experience!  
 
Thank you once again. 
 
Hope you can put the attached photo prominently in SDC.  
So that when we return to visit the place, our family can see 
us in action. 

 
 

Regards, 
CH Yuen 

Development -- Electrical 
BU Video Multimedia 

Philips Electronics Singapore Pte Ltd 
620A Lorong 1 Toa Payoh, TP1 Bldg, Level 4  
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ABOUT C-VAT 
 

C-VAT® is the company that markets C-VAT® profiling tools and other instruments for Human 
Resource and business uses. C-VAT® research on organization behavioral issues and provides 
constant product developments.  
 
C-VAT® is made up of dynamic and experienced team of people of diverse culture in various 
locations. In our research lab, the best brains work on developing innovative behavioral products 
and techniques for organizations. By being able to map out the organization structure and the 
individuals within, companies are able to make decisions more accurately and more effectively 
and therefore contributing to the organization bottom-line. With the use of the web, C-VAT® 
business operates 24 hours a day throughout the year, catering to the growth and management 
of people and business all over the world. 
 
C-VAT® tools and techniques has been in use since 1984 by major corporate such as Procter 
and Gamble, Lockheed Martin, BAX Global, General Motors, Shell, Exxon just to name a few.  
 
For more information, please access www.C-VAT.com 

 

TERMS AND CONDITIONS 
 

�  Events and Venues are subjected to availability. Payment does not indicate confirmation or 
reservation.  

�  Game Activities, details and venues are subjected to changes without prior notification. 
�  From time to time, venue owners may change regulations, impose new charges to premises, 

activities without prior notification. While C-VAT will work all information to the best of its 
knowledge, it cannot guarantee these new changes. These new changes, inclusive of charges, 
would be borne by the client should there by any.   

�  Filling up of forms/ checklist does not indicate the company (C-VAT) will conduct the 
teambuilding nor the client to commit to the team building activity 

�  50% deposit and 50% remaining payment before the commencement of activity  
�  Cancellation charges apply. 50% cancellation charges apply if client cancels upon signing of 

quotation. 100% cancellation charges apply within 14 days of event.  
�  Any activity which has less than 14 working days to prepare is deemed as an Urgent Event and 

would require a loading fee of 20%. 
�  All clients are required to sign the waiver of liability form before the activity starts. Payment for 

activity and commencement denotes that the client agrees to the waiver of liability.  
�  In the event of wet weather, C-VAT would roll out contingency plans to ensure that the programs 

runs smoothly but at a trade off at activities that does not permit the safety of the participants or 
trainers to do at a safely. If possible, some portion of unused team building props can be 
refunded to the client but at discretion of C-VAT.  

�  If you have any bigger or smaller group size, please allow us to re-quote you. However, note that 
costs may not go down with smaller group size because of the economy of scale.  

�  Clients have to provide a minimum guarantee turn out. A minimum guarantee means that the 
client has to pay for the number of stated person regardless of the final turn out.  

�  Any damages done to the equipment, location either belonging to C-VAT of other third party 
partners (i.e Venue Owners) will be borne by the client.  

�  C-VAT and its trainers would take due diligence in protecting all the participants and their 
personal/ office belongings but will not be held responsible for any damage/ lost of these 
belongings. 

 

(Part E) TEAM BUILDING Terms and Conditions  
-  Terms and Condit ions for  engaging team bui ld ing 
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Under no circumstance shall anyone be allowed to participate in C-VAT Team Building Courses or 
Workshops without a signed liability waiver (Guardian will sign for those under 18) and medical 
form that indicates statement of health, insurance carrier, assumption of risk and emergency phone 
numbers. 
 
Individuals are STRONGLY CAUTIONED against participating on the elements if they: 

·  Are under the age of eleven. 
·  Are pregnant. 
·  Have a history of heart disease. 
·  Weigh over 325 pounds. 
·  Have a history of suicidal tendencies and do not have a psychiatrist’s written approval. 
·  Participation may be limited for those with back injuries. 

 
Individuals with other conditions or disabilities will be able to participate in certain challenge education experiences 
depending on the condition of the disability, the experience of the staff, and the nature of the particular team building 
course element or workshops. 
 
There is inherent risk and potential for danger while participating in Team Building or Workshop. Bruises, scrapes and 
turned ankles do occur. All participants need to understand and consent to these risks. 
 
The facilitator will review all participant forms prior to their experience. The forms will be returned to C-VAT where they 
will be kept on file. Participants will be asked if there are any medical conditions that would limit participation. They will be 
informed that they can speak to the facilitator in private if they are uncomfortable addressing their concern in front of the 
group. Participation by any party in any event on the Team Building or Workshop must occur under the direction and 
supervision of qualified staff. 
 
The number of participants per group on the course is subjected to the approval by C-VAT. For each group of 10 
participants under the age of 18, one adult (from the organization) must be present. Discipline of the group is the 
responsibility of this adult in cooperation with the facilitator.  
 
Before participating, qualified staff will visually inspect each participant for appropriate attire. The following guidelines 
should be followed: 

·  No sandals 
·  No steel toed shoes 
·  Long pants 
·  Layered dressing for changing weather 

 
Participants should remove and store items such as: watches, rings, dangling earrings, necklaces, dark glasses, knives, 
keys, pens, or any potentially dangerous items. 
 
Additional Team Building and Workshop rules: 

·  Smoking is not permitted anywhere on the activity grounds and is subjected to approval.  
·  Any indication of intoxication or impairment of ability will be determined by the course facilitators and those 

individuals will be prevented from participating in the Team Building or Workshop. 
·  The facilitator has the right and responsibility to discontinue the experience and dismiss the group at any time if 

the group’s behavior becomes unsafe. 
·  No one is to climb or attempt to engage in any activities on the Team Building Course unless a qualified 

facilitator is present. Failure to comply with these rules and regulations may result in disciplinary and/or legal 
action. 

 
A combination of environmental factors can affect the safety and risk of the participants and staff. Facilitator judgment will 
determine if the course should or should not be conducted. No Team Building course or Workshop activities will be 
conducted during extremely inclement weather, including but not limited to electrical storms, severe storms, ice storms, 
extreme heat or cold. However, the course can be conducted safety in the event of rain or snow. The facilitator and group 
contact may plan in advance for an alternate session or approach to the activities in the event of inclement weather. 

(Part F) TEAM BUILDING Participant Guidelines 
and Waiver of Liability Form  

 

Please p r in t  ou t  the  fo l l ow ing  2  pages and s ign  be f ore  the commencemen t  o f  ac t i v i t y  
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WAIVER/ RELEASE OF LIABILITY & ASSUMPTION OF RISK  
 

 
1. I have requested to participant in the activity (Team building, game, workshop, seminar) and 

understand that the activity can be an exhilarating and dynamic activity which involves moderate to 
high mental and physical exertion and other risks, known and unknown and, may result to injury to 
myself or to others while in the midst of the game.  

 
2. I am in good health and of sufficient stable mental state, and do not suffer from high blood pressure, 

weak heart, head, neck and spinal problems or any other medical conditions that could be 
aggravated through physical strain, and will participant entire at my own risk. I understand that the 
elderly may not find the game suitable. I shall disclose any known or suspected conditions to the 
Management at any time prior to commencing of the activity which may render myself or others 
vulnerable to any form of injury.  

 
3. I agree to participant in the activity according to the rules and regulations, and to follow directions 

explained by official facilitators of C-VAT and its partners. I agree to use any equipment in a manner , 
which will not cause injury to myself or damage to myself or to others while participating.  

 
4. I understand that it is my responsibility and I accept the responsibility to wear and maintain all the 

safety equipment at all times. I shall be properly fitted before I participate in any of the activities.  
 

5. I understand that bodily injuries can occur. I understand and accept that the very nature of the 
activity poses inherent risks as it is a highly interactive game and involves possible contact of some 
force with structures, the ground, natural environment, equipment and with other participants, and as 
other participants may employ greater force than necessary or may themselves breach applicable 
rules and regulations and consent to undertake such risks.  

 
6. I agree to stop participating the activity immediately upon feeling any unease, disorientation or 

experiencing any lack of well-being or any medical condition that arise from my participating in the 
activity.  

 
7. I agree that I shall report immediately to the Management any known or observed breach of rules 

and regulations by any other participant. I understand that any, or all belongs/ possessions, is left at 
the sole risk and responsibility of myself. The Management, its staff and partners assume no 
responsibility for lost or missing belongings/ possessions.  

 
8. I understand and acknowledge that I will be solely responsible for the equipment issued to me and 

will be liable for any damage caused when the equipment are returned at the end of the activity. I 
also agree to take great care of all the equipments, facilities, grounds, structure and would be 
responsible to restore or compensate its owners should any of these materials are damaged by me.  

 
9. I certify that I am 14 years old or older and authorize the use of my photos, videos, name, comment, 

activity, etc, for such promotional purposes deem fit by C-VAT and its partners.  
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Name:  _________________________________________ 

Signature:  _________________________________________ 
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IMPORTANT NOTICE 

 
We maintain the right to refuse participation to anyone on any grounds deemed applicable 
by C-VAT, its facilitators, trainers or partners. Failure to comply with the safety rules or the 
official facilitator’s directions will result in termination or participation without prior notice or 
refund.  
 
In the consideration of allowing the participant to participate in the Team Building, 
Workshop or Seminar, the undersign as participant, on behalf of a minor (who is a 
participant) for whom the undersign is the parent or legal guardian or in the case of the 
organization, its Manager, Supervisor, hereby releases and discharges both C-VAT, C-VAT 
Singapore, Managers, employees, officers, agents, operators, suppliers facilitators thereof 
and landowners of the venue from any actions, covenants, claims and demands for 
damages, cost, loss, injury or death which may have been or may be sustained by the 
undersigned or the minor participant for whom the undersigned signs, in any way relating 
or arising out the Team Building Activity.   
 
The undersigned understands that full extend of the risks involved in the game and agrees 
to assume personally and (where applicable) for the minor participant for whom the 
undersigned is a parent/ legal guardian, or in the case of an organization, its Managers, 
Supervisor, to assume any and all such risks. The above clauses are not intended to 
exclude liability where exclusion is not allowed under the law.  
 
THE PARTICIPANT, HIS/HER LEGAL GUARDIAN/ PARENT, ORGANIZATION’S 
MANAGER, SUPERVISOR ARE ENCOURAGED TO CLARIFY ANY DOUBTS ABOUT 
THE NATURE OF THE GAME OR ANY PROVISIONS HEREIN.  
 
THIS FORM IS INTENDED TO BE A LEGALLY BINDING CONTRACT. IF YOU HAVE 
ANY DOUBTS CONCERNING ANY ASPECT OF ITS CONTENTS, CONSULT AN 
ATTORNEY BEFORE SIGNING THIS FORM.  
 
 
 

I, ________________________________________________________________, 

NRIC No. ________________________________________________  can be 

contacted at email : _________________________________________________ 

and contact no. ______________________________________, am aware and 

have fully agreed, understood and acknowledged the above. 

 

Signature:  _________________________________________ 

 

Date:  _________________________________________ 
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- END - 

 


